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logistics & customs

Vavs, LLC — international carrier, customs representative,

warehouse

A BRIEF OVERVIEW:

1. Own fleet, international transportation license, since 2017.

2. Our company has licenses of a Customs carrier, a Customs warehouse, a customs warehouse, a customs
broker. A bank guarantee in the amount of 50 million rubles.

3. Weekly direct flights from the EU and Turkey to Ulyanovsk, Cheboksary, Kazan.

4. 80% of the combined transportation market from Europe to the Ulyanovsk region.

5. An existing warehouse of + 6000 m2 in Ulyanovsk. The current capacity is 10,000 pallets.

6. The warehouse's operating mode is 24x7, without holidays and weekends. The warehouse is equipped with
ramps for rear unloading, canopies and side unloading are available. Loaders: 1 ton, 3 tons, 5 tons. Stackers.
7. Existing warehouses in China (Alashinkoy), Germany (Dortmund), Turkey (Istanbul, Eskiseher).

8. The company has a customs warehouse and the Ulyanovsk customs post (Samara customs).

9. Processing import and export declarations for clients (customs broker).

10. Forwarding: air transportation from Southeast Asia, containers from China.

11. Delivery of international goods from to the nearest cities of the Volga region: Kazan, Samara, Penza,
Saransk, Tolyatti, Saratov, Cheboksary, etc.

12. We serviced the following factories until 2022: Vestas, Bridgestone, DMG Mori, Nemak, Legrand, Martur,
Schaeffler and others. We are currently working with: GAZ, UAZ, Sollers, Rosatom, Hevel, Santek, CHEAZ,
Elecom, Gislaved.

CARGO DELIVERY FROM CHINA TO OFFICIAL:

Our company is officially operating, due to recent events, legal import is often more profitable and cheaper
than "cargo". "Cargo" - you pay with a bank card, you do not clear the cargo for yourself, you are not
responsible for paying taxes and duties, but "Cargo" is a scheme based on trust. Cargo contracts are not
concluded, the events of autumn 2025 showed the risks of this delivery scheme — there are no guarantees of
price and timing, buyers were forced to pay extra for already purchased goods, holding the goods hostage. You
enter into an official contract, the goods are delivered to the customs office of destination in the Russian
Federation, the customs declaration is issued for you, and all taxes are paid.

THE ALGORITHM OF OPERATION:

1. You need to find the product and supplier. Communication with the supplier on the assortment, quality, and
volume of goods is your responsibility as a buyer. For an additional fee, we can open the packaging in a
warehouse in China, send you photos of the products, recalculate them, but all negotiations with the supplier
are the buyer's responsibility.



2. When the product and supplier are selected, we expect the following information from you:
a. The place of shipment in China and the place of delivery, the supplier's contacts — to calculate the
shipping cost.

b.Invoice — so that we can calculate taxes and customs duties in the Russian Federation for you,
check the restrictions on the goods.

c. Packing list — a document that describes how the goods are packaged. How many pallets, the size
of the pallets, the weight of the goods. This is necessary to calculate the cost of delivery.

d. A brief description of the product is necessary in order to select the HS code for us and calculate
taxes and customs duties in the Russian Federation for you, check the restrictions on the goods.

3. Based on the information received from you, we provide a commercial offer for the delivery of goods and
customs clearance.

4. An agency agreement is concluded under which we carry out cargo transportation, money transfers (if
required, but you can transfer money yourself), preparation and filing of a customs declaration.

5. We receive the cargo from the sender, deliver it to Ulyanovsk (220 km from the border with Kazakhstan), to
our customs warehouse, and the goods are processed in Ulyanovsk.

6. At the warehouse in Ulyanovsk, the cargo can be inspected before submitting a customs declaration, a
declaration is issued, and taxes are paid.

7. The cargo can be transferred to you in Ulyanovsk or shipped across the Russian Federation (by any transport
company), the Agent's report and the customs declaration are transmitted with the cargo.

IMPORTANT: in white import, you are responsible for communicating with the supplier, providing the correct
description and information about the cargo.

CALCULATION EXAMPLE:

Cargo description:

e Scented candles.

¢ Price 385,000 rubles

* Weight and packaging: 843 kg, volume 3.10

* The route of the seller's factory to Ulyanovsk

The calculation provided by our company:

¢ Scented candles — HS code 3406000000, Duty 6.5% + VAT, Certification is not required, Labeling is voluntary.
e Delivery of 970 USD from Yiwu to Ulyanovsk, payment in rubles under the contract at the exchange rate of
the Central Bank of the Russian Federation on the date of payment.

* The product price is 385,000 rubles. Customs value = Product price + shipping / 2. You pay at the time of
declaration (when the cargo has already arrived in Ulyanovsk) = 385,000 + 900 USD * 80 rubles for 1 dollar / 2
= 421,000 rubles * 6.5% (duty) = 27,365 rubles (duty)

e VAT = 421,000 rubles * 20% (VAT) = 84,200 rubles (VAT)

Total: Shipping + duty + VAT = 77,600 RUB + 27,365 RUB + 84,200 RUB = 189,165 RUB.



